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OXFORD
CITY
COUNCIL




To: 
City Executive Board

Date:
19th December, 2012 
Report of:

Head of Corporate Property, Communities and 



Neighbourhoods Manager and Head of Leisure & 



Parks
Title of Report: 
Rose Hill Community Facility – to determine the preferred option for the future delivery of community, recreation and associated facilities at Rose Hill.

Summary and Recommendations

Purpose of report:  To consider and approve either the proposed improvement works to the existing Community Centre and Pavilion as detailed herein, or that the provision of a new build and integrated Community Centre, Pavilion and Advice Centre as detailed herein be the preferred option for the reprovision of an integrated Community facility for Rose Hill. 
Key decision? No
Executive lead member: Councillors Ed Turner, Steve Curran and Mark Lygo
Report approved by: David Edwards, Executive Director, City Regeneration and Tim Sadler, Executive Director, Community Services
Finance:  David Watt
Legal:  Lindsay Cane
Policy Framework: 
1)
Strong and Active Communities
2)
An Efficient and Effective Council 

Recommendation(s): CEB is recommended to:
1)
Note the contents of this Report, particularly the preferences expressed by the Community in terms of the future provision of Community facilities in Rose Hill.  

2)
Approve Option 1, the provision of a new build and integrated Community Centre, Pavilion and Advice Centre as detailed herein as the preferred option for the reprovision of an integrated community facility for Rose Hill. 
3)
That the approved new build option be on the basis that it contains a social club provision on the ground floor, in a location and to a specification to be agreed. 
4)
To note that detailed due diligence in respect of the existing Community Centre and Advice Centre sites will progress with a view to the obtaining of planning consent for residential development. 

Appendices
1.
Plan of existing Community Centre, Advice Centre and Pavilion

2.
Non Technical Visual Quality Assessment - Pavilion

3.
Summary of agreed S106 allocation – Proposal to Improve Community Facilities in Rose Hill

4.
Proposals Plans

5.
Schedule of Public Consultation

6.
Ballot arrangements

7.
Risk Register

8.
Project Plan

Background
1. At present Community, Leisure and advice services at Rose Hill are provided in 3 separate buildings in 3 locations as detailed on the attached plan at Appendix 1.

2. The Community Centre occupies a site of 0.2 hectares (0.49 acres) on the west side of The Oval.  The building is becoming increasingly unfit for purpose.  The property is also in need of significant repair and upgrading and without considerable investment it is unlikely to have an economic life beyond 10 years.  In order for Community Services to continue to be provided in this building there are immediate works required (for example the building is not DDA compliant, requires an updating of the heating system) etc.  

3. Leisure facilities are provided from a small pavilion adjacent to the playing fields/football pitches to the north of Ashhurst Way.  The building is dilapidated and unfit for purpose and requires immediate repairs and maintenance.  There is also a children’s play area and all weather sports court adjacent which would be relocated as part of the new build option.  
4. The Council has previously undertaken a Sport England non technical assessment of the existing pavilion facility and it was categorised as only 37%, “poor”. This was a non technical visual survey as detailed in Appendix 2.  One of the principle issues with the existing building is that it is poorly designed in regards to accessibility, child protection, it also does not meet modern Sport England standards or those of the National Governing Bodies.  The building suffers from frequent vandalism as it is unsupervised and a standalone facility. In the event that a new build option does not progress, the pavilion will be improved as part of the Council’s overall pavilions programme.
5. The quality of the pavilion has a significant impact on Rose Hill Football Club, which uses the facility and nearby pitches as its home venue.  The club currently has an adult team but has ambitions to extend this to include a full junior section for both boys and girls football.  The current pavilion is unable to provide the facilities to support the club in respect of these plans.

6. The perceived benefits of an integrated facility include:


i.
More efficient and appropriate use of space from shared accommodation.


ii.
Ability to cater to the wider community.


iii.
Potential revenue cost saving through shared facilities.


iv.
Increased use locally.


v.
Lower overall carbon footprint.


vi.
Better supervision and less anti-social behaviour.


vii.
Cross migration between the various elements.

viii.
Building future proofed and with longer economic life.


ix.
Improved opportunities to apply for external funding.


x.
Increased participation in sport and physical activity.


xi.
Potential to engage with school.

xii. Provision of more housing and affordable housing.

xiii. Health and Police presence.

7. The Advice Centre is located in the former Housing Office to the north of Ashhurst Way.  Whilst this building requires little immediate repair, it is too large for the current users, and the building is significantly under utilized.
8. Rose Hill has been the subject of significant regeneration in recent years with the development of 259 new homes, of which 146 were affordable, by the City Council in partnership with GreenSquare and Taylor Wimpey.  Much of this improvement is around The Oval and that development has brought significant positive change to the local community. There were associated developer S106 contributions made in the sum of £510k, which are held by the Council.
9. In 2010, the Rose Hill Regeneration Partnership led a consultation process to gather the views of the community as to how those S106 funds should be allocated, and on 4th April 2011, the South East Area Committee approved a report on the outcome of the consultation which recommended the allocation of monies. A summary of the allocations agreed at that time is attached at Appendix 3.

10. The report noted that the four most popular views on allocation in order of priority were;


i.
Better sport and leisure facilities and activities.


ii.
A community centre and social club with more open facilities which better serve the wider community.


iii.
More activities for younger children.


iv.
Refurbishment of the community centre.

11. Proposals were being developed for the existing facilities to be improved within the available budget envelopes, however in December 2011, officers gave further consideration as to how Community and Leisure Services could best be provided to the expanded community, particularly in light of the repair requirements for the existing facilities.  This was extended to include the Advice Centre and the Pavilion given their close proximity.

12. Two preliminary options were considered by officers.  The first was whether the existing facilities could be co-located in the area in a single building in an appropriate location.  The second was whether repair of the existing facilities was a viable option, whether this would give the ability to provide appropriate community and sports services to the whole community, and finally whether it represented value for money.
13. TSH Architects were instructed to work alongside officers from Corporate Property, Leisure & Parks and Community Development to carry out a high level viability exercise.  This was to identify the potential for the new building option in a location that would allow for the continuous occupation of all three existing buildings whilst development was taking place, and to bring all affected occupiers into a single, fit for purpose building which would also create a greater economy of use.  High level discussions took place with the Rose Hill Community Association, Social Club, the Advice Centre and Football Club on the main operational needs.  The standards set out by Sport England and Football Foundation were considered along with any additional functions that could be built into a purpose built facility (eg a café).  A financial viability was carried out alongside by our agents Kemp and Kemp.  Planning colleagues were engaged in the process.
14. The consultants were asked to conceptually design a single multi- purpose building that would accommodate the requirements of all of the stakeholders.  This was established purely on space standard terms and operational/compatibility aspects were not considered at this stage.

15. It was established that a site to the rear of the existing Advice Centre and the Co-op Nursery, adjacent to the existing playing fields/football pitches (as shown on the plan attached as Appendix 3) was the best location which would allow for uninterrupted occupation of the various existing properties during construction of a new build option.

16. In early March of this year the Heads of Corporate Property, and Leisure & Parks and the Communities & Neighbourhoods Manager prepared a joint briefing note which recommended that further work should be carried out in respect of both the new build multi-functional property and also consider what improvement works could be carried out to the existing community centre and pavilion as an alternative.  The decision was made to further investigate the two options and to carry out further consultation with a wide range of stakeholders.  The intention was to allow the Council and relevant stakeholders to express fully informed views and make fully informed decisions going forward.
17. The County Council own the scout hut adjacent to the proposed site of the new facility and adjacent to the Rose Hill School .  Consideration as to whether the scouts and school children could make use of a new facility are ongoing and will be developed if that becomes the preferred option.

Report

18. In June 2012 the City Council appointed the Clarkson Alliance, after an appropriate procurement process, to provide project and cost management consultancy.  Their instruction is to support the delivery of the options appraisal and future delivery of either a new facility or to carry out improvements to the existing facility.  Their services include assisting in developing a business case, appropriate programming to enable successful delivery, management of risks and completing the project.  ADP architects were additionally appointed to progress this next stage.
19. A Project Board was established to further support the process which includes City Council officers alongside members of the Community Association and the Football Club.  Significant public consultation has taken place and a schedule of that is attached at Appendix 4.  The residents of Rose Hill needed to be fully consulted and the consultation process culminated at a family fun day event on Saturday 17th November when the community were able to express, through a formal ballot, their preferences. 
· Consultation

20. A Public Involvement project brief was approved through the Public Involvement Project Board in August 2012. This covered the consultation that would be carried out in order to ensure that all local residents in the area of benefit are informed and involved. The Public Involvement Brief was developed in partnership with the Project Board, Rose Hill Regeneration Partnership and the Rose Hill Sub Group, which was formed as the Primary Focus Group. The Sub Group are part of the Rose Hill Regeneration Partnership to include representatives from the Community Association, ward councillors, the Social Club, County Council Early Intervention Service, Advice Centre, Rose Hill Football Club, Tenants’ and Residents’ Association and Rose Hill Primary School. The role of the Sub Group will be retained going forward.
21. Significant public consultation has since taken place. Consultation has been undertaken between August and November, using a range of methods with all stakeholders in order to build on the previous consultation undertaken and to clearly identify the service needs of current and future users and ensure that the proposed new community facility is viable. The consultation has taken the form of face to face discussions with small groups and at community events, workshops, site visits and questionnaires to all residents. A schedule of the consultation is attached at Appendix 4. 

22. The consultation process culminated at a Rose Hill Fun Day event on Saturday, 17th November when the community were able to express, through a formal ballot, their preferences. The consultation with key stakeholders and the wider community in Rose Hill focused on the options to either build a new community centre in Rose Hill or improve the current building. 
23. The verified results of the count and all the consultation feedback will be used to inform the Council’s final decision. 
24.
As part of the consultation, the Council have engaged the services of a community artist who has run a series of workshops between June and November 2012 with groups such as the Rose Hill Primary School, the Youth Group, residents of Alice and Margaret House and Women’s Groups.  The results of those sessions will be fed into the final design of either option.

-
The Options
25. ADP architects, who have been appointed through a competitive process, have worked closely with the cost and project management consultant in respect of development of both the new build option and the improvement option.  Further work has taken place in respect of feasibility and where possible action has been taken to de‑risk the schemes by commissioning site surveys and the like.  Much work in that respect remains to be undertaken. The detail of the options, as presented at the community consultation event, are as set out in Appendix 3. 
26. Option 1 is to develop a new community hub and create an integrated community facility bringing together the community centre, sports pavilion and advice centre.  At this stage, the high level design options create excellent opportunities for the Community Association, Social Club, Advice Centre, Football Club and the Youth Centre.  It is possible to provide modern training kitchens along with multi-use halls and sports facilities which will bring about improvements to health, education, wellbeing and social inclusion.  Two variations have been presented as part of the consultation process, one with the social club on the ground floor of a new facility and one with a social club on the first floor.  As part of the consultation process Community members were also asked if they wished to express a preference whether the social club should be situated on the ground or first floor of the new build option. Of those who did, 48 expressed a preference for the ground floor with 17 preferring the first floor. 
27. On the basis of a preference for a ground floor social club being expressed, it is recommended to Members that the project is therefore taken forward on that basis. 

28. Current proposals include for a police presence and consultancy room that could be used by GP’s community nurses and similar clinical services, eg Podiatrists.  Both the PCT and Police have given their in principle support. 
29. A new facility at this location would free up the site of the existing community centre and the Advice Centre. The consultants were asked to consider how these sites could be utilised to provide additional housing, which would in turn contribute to the funding of a new facility.  In this location, the only driver of value is residential development.  The high level proposal for the redevelopment potentially provides for in the order of 30 residential units.
30. This option will ensure a fit for purpose multi use building which is able to respond to the changing needs of the wider local community - “future proofed”.

30. Management options for a new facility (if that is the preferred option) will be presented in the report back to CEB.  It is anticipated that any arrangement will involve the Community Association continuing to manage the Centre, involving other key stakeholders on a basis to be agreed.

31. Option 2 is to undertake improvements to the existing community centre and pavilion with the advice centre remaining in its current location.  The improvement option can provide for a health consulting room (and this was included within the consultation proposals).  Provision of a police presence is likely to be more challenging. 
The improvement works would likely comprise (subject to further consultation): 

  i)
DDA compliance (including lift).
 ii)
Upgrade both sets of WC's.
iii)
Redirect path to entrance.
iv)
Ballroom improvements (including new floor).
 v) 
Basic improvements to heating system.
vi) Roof repairs.
vii) Adaptations to facilitate health presence
· Leisure Implications 

32. The Council have previously undertaken a Sport England Non-Technical assessment of the existing pavilion facility as referred to above and detailed in Appendix 2.
33. This has a significant impact on Rose Hill Football club, who have the pavilion and pitches as their home venue. The club currently have an adult team but they have ambitions to extend this to include a full junior section for both boys and girls football.  The current pavilion does not support the club in regard to these plans.

34. The refurbishment option for the existing facility is unlikely to be able to deal with some of the major design issues in an affordable way and as such is less likely to lever in any Sport England or NGB funding.

35. The benefits of an integrated facility include;

· Adjoined to community centre so reduced costs from utilities, maintenance, cleaning and management

· It would meet Sport England / NGB standards

· Increased participation in sport and physical activity

· Improved accessibility

· Likely to have an overall lower carbon footprint

· Better supervision and less anti-social behaviour

· Reduced capital cost for pavilion element

· Shared plant

· Better opportunities to apply for external funding

· Rose Hill FC preferred option

· Improved Sports Development for the club (i.e. better opportunity for boys and girls teams). 

· Cross migration (other groups within the community who use the community centre element being able to see the facility first hand and then wanting to use it)

-
Planning implications
36. In principle officers from Development Control support the initial proposals to integrate community facilities together on the new site adjacent to the existing playing fields/football pitches. The concept design has been agreed with officers ensuring as it does that there remains good outdoor playing spaces. However it is acknowledged that there will be ongoing dialogue to finalise the detailed design and external layout. To date only the principle of housing development on the site of the current Community Centre has been discussed with development control officers who are supportive. However, here too it is acknowledged that this is a prominent site when viewed from the Oval and bounded by roads on three sides, so it will need careful detailed design. 
Finance
37. In its current draft format, the new building is 1,810m² (some 110m² over the original budget size of 1,700m but the proposal contains additional space for the PCT and Police.

38. The latest proposal (for new build, as detailed herein) gives an overall budget cost of £3.7m and includes appropriate allowances for fitting out, contingency and fees.

39. In parallel with the updated costing exercise, potential funding sources have been considered and provisionally confirmed as detailed below. 

    

	Capital Receipts –
	Disposal of existing Community Centre and Advice Centre Sites
	£790,000

	HRA Capital (Included within HRA Business Plan*)
	
	£1,500,000

	S106**
	
	£510,000

	Capital Budget
	Existing Community Centre
	£200,000

	(planned maintenance)
	Pavilion
	£200,000

	
	Advice Centre
	£5,000

	Recycled HP4 (off site affordable housing contribution)
	
	£270,000

	Other Capital Receipts
	
	£200,000

	
	
	£3,675,000


*
Final level of capital support will be influenced by the quantum of capital receipts generated from the sale of the surplus sites. 
**   Assumes use of all S106 monies (some is currently allocated to non building aspects).
40. In relation to the improvement option, there has been identified £650k of S106 and capital programme monies. Fees and a modest contingency have been included. The proposed works would not in any sense represent an holistic refurbishment of the entire building.
41. Even after these improvements the building will still be challenged in terms of multiple users, fitness for purpose and economic lifespan (this will increase the economic life by no more than 10 years, and we will still face the prospect of fairly extensive repair during this period).

42. For information, a modest refurbishment which would include a new entrance and lead to a potential 25 year economic life has been costed at £1.9 million.

43. Through the Rose Hill regeneration, developers contributed £435,755 of S106 monies to help to improve community facilities and activities.  There is an additional £74,000 allocated to improving sports facilities in Rose Hill providing total funding of £509,755 (rounded to £510,000).

44. In terms of improvements to the pavilion, again Section 106 and capital budget have been identified as sources of funding and works could include:


i.
Improving/replanning the internal layout, including providing individual changing rooms with attached shower and toilet facilities.


ii.
General upgrading to the interior to modern standards and hoping to reduce future maintenance implications.


iii.
Upgrading to the exterior to improve appearance and security of the building.


iv.
Remedial works for backlog repairs where not covered.


v.
Improvements to energy saving and the potential introduction of green technologies.


vi.
Modest extension where identified as a requirement.

45. There is a current presumption that any HP4 off site affordable housing contributions can, on a basis to be agreed, be recycled into the project. The current estimate of those contributions is in the sum of £270k. The funding cocktail also assumes that all identified S106 monies can be put into construction activities. On the basis that this is required going forward, a specific CEB authority will be required, as it will be noted from the contents of Appendix 2 the summary of agreed S106 allocation, that currently some of the monies are allocated to non construction activities.  Current allocation had previously been approved by the South East Area Committee. 

46. Full research is being undertaken into the availability of financial grants to support this project.

Legal Implications

47. There are no direct legal implications arising at this present time. Title checks and reports are currently being finalised on the sites potentially affected, and it could be that appropriation of the proposed site for a new Community Centre will be required in the event that that option is chosen. 
Environmental Implications

48. There are no direct implications arising at the present time. Environmental issues will be fully considered as detailed design progresses. A new build option will provide a more energy efficient solution. 
Equalities Impact

49. No specific equalities implications have been identified at this stage., As a preferred option emerges and detailed design and proposals develop the need for an impact assessment will be made at the appropriate time. 

50. The consultation processes as set out herein have been designed to reach as many sections of the Rose Hill community as is possible. 

CONSULTATION RESULTS FROM COMMUNICATIONS/COMMUNITIES

51. The verified results of the count and all the consultation feedback will be used to inform the Council’s final decision. The results of the ballot are as follows:
	
	Age Group
	Totals

	Options
	18+ years
	11-17 years
	8-11 years 
	

	
	
	
	
	

	Option 1 

(new)
	279
	61
	119
	459

	Option 2

(improved)
	66
	14
	46
	126

	
	
	
	
	

	Spoilt ballots
	1
	1
	0
	2

	
	
	
	
	

	Total ballots cast
	346
	76
	165
	587


A total of 587 votes were cast.
Risk

52. A full risk assessment has been carried out and a Risk Register is attached at Appendix 6.  Significant risk currently continues to exist in respect of cost, existence/works required to utilities, asbestos, ground condition, build tender prices, levels of capital receipts, etc.  Some of this will be mitigated as detailed surveys are completed, and as due diligence progresses in relation to the potential disposal sites (in the event that the new build option is preferred). 
Conclusion
53. The Community Consultation Day held on 17th November was well attended and 72.5% of all votes cast were in favour of the new build (Option 1) proposal.  Of the adult (18+) votes cast 76.3% were in favour of the new build (option 1) proposal.  The potential benefits of a new build option are clearly set out in this Report, and Members are invited to approve that, and incorporating a ground floor social club provision, as their preferred option. The new build option additionally allows for redevelopment of the existing community centre and advice centre sites which will provide for the delivery of circa 33 new residential units. It is anticipated that a new facility can be completed and ready for occupation very early in 2015. The current project plan is attached as Appendix 8.
	Name and contact details of author:-

	Name – Jane Winfield

	Job title – Major Projects and Disposals Manager

	Service Area / Department – Corporate Property

	Tel:  01865 252551  e-mail:  jwinfield@oxford.gov.uk

	

	Name – Angela Cristofoli

	Job title – Communities and Neighbourhoods Manager

	Service Area / Department – Community Development

	Tel:  01865 252688  e-mail:  acristofoli@oxford.gov.uk 

	

	Name – Hagan Lewisman

	Job title – Development Manager

	Service Area / Department – Leisure and Parks

	Tel:  01865 252706  e-mail:  hlewisman@oxford.gov.uk
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Appendix 2

Non Technical Visual Quality Assessment – Pavilion
	Site ID
	ROS1
	
	Assessment undertaken by
	P Jones

	Changing Accom Name
	Rose Hill Pavilion
	
	Date of Assessment
	11/11/2009

	
	
	
	
	

	Site Name
	Rose Hill Rec
	
	
	

	
	
	
	
	

	Capacity of changing rooms;
	6
	(Number of teams that can change at any one time in the facility)

	
	
	2
	((Number of Officials Changing rooms)

	
	
	
	
	

	Assessment Criteria (please rank each of the following aspects for each pitch with an ‘X’ in the coloured box to the right of the chosen answer)

	
	
	
	
	

	Element
	Rating
	Guidance Notes
	Comments
	Score
	As%

	About the Changing Accommodation
	
	
	

	Overall Quality
	Excellent
	Good
	Average
	Poor X
	No changing
	Perceived quality of changing accommodation.  Does it look well maintained.
	
	4
	10%

	Evidence of vandalism
	None
	Yes - some
	Yes – lots             X
	Damage to pavilion, graffiti, broken glass etc.
	
	0
	0%

	Showers
	Yes – Good
	Yes - OK
	Yes – poor X
	No
	Are there shower facilities?  What is their quality (if known)
	
	1
	2%

	Toilets
	Yes – Good
	Yes – OK     X
	Yes - poor
	No
	Are there toilet facilities?  What is their condition (if known)
	
	3
	7%

	Parking
	Good
	
	
	
	Poor
	Is there enough for circa 20 cars, bays marked out etc
	
	2
	5%

	Links to public transport
	Good
	
	
	
	Poor/none
	Is the site close to public transport links, proximity to bus stop, train station, hubs.
	
	2
	5%

	Security
	Good
	
	
	
	Poor       X
	Does the accommodation look secure – secure doors/ windows, evidence of break-ins (may get information from User Surveys).
	
	0
	0%

	Segregated changing
	Yes
	X
	No
	
	Are there separate changing rooms for each team – can accommodation be used by both male and female teams at the same time.
	
	3
	7%

	
	
	
	
	
	
	
	
	15
	37%

	Scoring
	15
	out of
	41
	
	Key:
	Over 90%
Excellent
	
	
	

	
	Total Score 37%
	
	60%-89%
Good

40%-59%
Average

30%-39%
Poor

Less than 30%
Very Poor
	
	
	


The Rose Hill pavilion scored 37% in the non-technical survey based on:
Bad Points:

Poor Quality changing rooms – under size guidance from Sport England, visible from outside due to wrong windows.

Evidence of lots of vandalism – grafitti, windows and doors vandalised

Showers in a poor condition – wrong height for use by adults, not conforming to child protection

Security is poor – lighting and situation of pavilion is an issue

Good Points:
Changing rooms are segregated.

Toilets were in an Okay condition - good number, all worked but decor and layout needed work.

Parking is okay - issues with access, security and lighting.

Appendix 3

	Description of Recommended Actions
	Estimated Costs

	Better Sport and Leisure Facilities and Activities
	High Priority
	Low Priority

	1. Refurbish Community Centre ‘Ballroom’ as a multi‐use space which can provide dance/ballet/tap classes (e.g. by uncovering sprung wooden floor) and other leisure activities as well as evening social functions.
	£45,000
	

	2. Sports and Leisure Development Group to look at how the £10K is best used within the Rose Hill pavilion project. Investigate establishing a local management committee to manage the pavilion and increase its usage and sustainability.
	£10,000
	

	3. Sports and Leisure Development Group to develop and implement plans to best improve and/or provide new sports facilities and activities in Rose Hill linked with city‐wide plans.
	£74,000
	

	Community Centre/Social Club with more open facilities
	High Priority
	Low Priority

	4. Provide more open and welcoming reception by improving entrance areas and access to the building (in accordance with the DDA Act). Include provision of a reception counter in main entrance (using space now used as office).
	£50,000
	

	5. Provide funds to the Community Association to employ a Community Worker for up to two years to: reach out to the wider community; organise activities to draw more people into the centre; raise awareness of centre activities etc.
	£42,755
	

	6. Fund to broaden facilities at Centre to better serve the wider community (Community Worker to work with community to develop ideas ‐ to be overseen by the s106 Steering Group).
	
	£40,000

	7. Improve access and appearance of building through landscaping to the front of the building.
	
	£34,500

	More Activities for Younger Children (7‐13 years)
	High Priority
	Low Priority

	8. Contribution to the costs of the Junior Youth Club. Through the club more activities to be organised e.g. sports using the pavilion, dance classes held in the Ballroom (see actions 1+2).
	£9,000
	

	Refurbishment of the Community Centre
	High Priority
	Low Priority

	9. Provide and install new heating system and boiler to Centre.
	£153,000
	

	10. Refurbish the toilets adjacent to Norman Brown Hall including tanking system to remedy damp. Redecorate other toilet facilities.
	£50,000
	

	11. Carry out external planned maintenance work on building to include: Roof repairs, Joinery repairs, Re‐painting, Gutter and down‐pipe repairs and cleaning.
	£40,000
	

	12. Extending in height of replacement of existing Palisade powder coated green fencing to side elevation of centre adjacent to games room/youth club.
	
	£5,750

	Increased Family/Community Activities and Facilities
	High Priority
	Low Priority

	13. Provide picnic area seating in the park for families.
	£2,000
	

	14. Hold an event for the whole community (e.g. fun day or street party) with the view that this will become an annual event.
	£4,000
	

	15. Install of a commercial kitchen adjacent to Norman Brown Hall to encourage family/community events around food.
	
	£46,000

	More for Young People to do
	High Priority
	Low Priority

	16. Work with Youth Centre, Oxford Academy and other partners to increase activities of young people using improved community facilities, e.g. sports activities, football clubs, dance classes, art groups.
	£9,000
	

	Activities and Education for Adults
	High Priority
	Low Priority

	17. Refurbish and improve access to the upstairs meeting rooms and room at the rear of the bar for hiring. Build links with local providers of adult education (e.g. Oxford and Cherwell Valley College) to use this space.
	£15,000
	

	Activities for Older People
	High Priority
	Low Priority

	18. Sports Development Officers and Community Development Workers to promote sport and leisure activities for older people using improved facilities.
	No extra cost
	

	
	
	

	19. Rose Hill Public Art
	£6,000
	

	
	
	

	Total estimated costing of works 
	£509,755
	£126,250
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Appendix 5
Rose Hill Community Centre – Public Consultation

	OBJECTIVE
	KEY ACTIONS

	 
	 

	Project Initiation
	

	
	Meeting Clarkson Alliance – Project Management

	
	Consultation planning meetings 

	
	Architect appointment

	 
	 

	Sub Group
	

	
	Sub group formed

	
	Sub group meetings

	
	Research trips to Barton, West Oxford and Finchampstead.

	 
	 

	Project Boards
	

	
	Project Board meetings

	 
	 

	RHRP
	

	
	Rose Hill Regen Partnership Mtgs

	 
	 

	Architect consultation
	

	
	Advice Centre 

	
	Artist 

	
	School 

	
	Spiritualist group

	
	Arabic / Asian women’s group

	
	Nepalese

	
	Football club 

	
	Youth Club Senior

	
	Youth Club Junior

	
	Silver Threads 

	
	Police 

	 
	 

	Artist Workshops
	

	
	Initial meeting

	
	School

	
	Alice and Lady Margaret House

	
	Rose Hill Children’s' Centre

	
	Youth Group

	
	

	 
	 

	Events
	

	
	Garden Party - Cake Activity (300 attended)

	
	Area Forum September (45 attended)

	
	Eid Party (60 attended)

	 
	

	
	

	Draft Plan Presentation
	

	
	Sub Group Members

	
	Football Club

	
	GreenSquare

	
	Community Association/Social Club

	
	Community Champions

	
	Public View at Community Centre

	
	Public View at Children’s Centre

	
	Public View at Advice Centre

	
	Public View at ALMA

	
	

	Event Nov 17th 
	

	
	Formal Ballot

	
	Entertainment

	 
	 

	Communications
	

	
	Rose Hill News articles

	
	Oxford Mail articles

	
	Survey drop

	
	Flier drop to 1,663 homes

	
	Fliers to all local shops and info points

	
	3 banners on The Oval

	
	Put up 20 Posters

	
	text messaging to parents via school service

	
	Councillors delivered leaflet to 50% of homes

	
	Knocked on 1,663 doors in Rose Hill

	
	


Appendix 6
Rose Hill Preference Ballot

Rose Hill Community Centre – Norman Brown Hall

Saturday 17th November, 2012

Who is eligible to take part in the preference ballot?
· All Rose Hill residents aged 18+ who are on the electoral register will be eligible to take part in the preference ballot.

· All Rose Hill residents aged 18+ who are not on the electoral register will be able to take part in the preference ballot if they complete a ‘write in’ form.

· Over 18’s will complete white ballot papers.

· All young people who live in Rose Hill and are 11-17 will be able to take part in the preference ballot. They will complete yellow ballot papers which will be counted separately.

· 210 children aged 8-11 in school years 3, 4, 5 and 6 will be able to take part in the ballot in the week commencing Monday, 12th November, during school time. Class teachers will explain the choice to the children. Children will be given individual green ballot papers. These votes will be counted separately. 

· Rose Hill residents must live in the Community Association’s defined ‘Area of Benefit’ in order to take part in the ballot.

· Residents can request a postal vote which must be returned by 21st November 2012.

Arrangement for the ballot on Saturday 17th November 2012.
· The ballot will take place in The Norman Brown Hall at Rose Hill Community Centre.

· The ballot will open at 10 am and close at 8 pm.

· The ballot will be run by 2 Officers from the electoral services team.

· Residents will be encouraged to view and discuss the proposed plans before taking part in the ballot.

· Ballot papers include translations into 6 languages.

· Ballot papers will be posted into ballot boxes which will be sealed at 8 pm.

· Ballot boxes will be opened at 10 am on Friday, 23rd November in The Town Hall. Members of stakeholder groups, Councillors and City Council Officers will be present for the count. 

Appendix 7
Risk Register

	Risk Score Impact Score: 1 =Insignificant; 2 = Minor; 3 = Moderate; 4 = Major; 5 = Catastrophic      Probability Score: 1 = Rare; 2 = Unlikely; 3 = Possible; 4 = Likely; 5 = Almost Certain


	No.
	Risk Description 

Link to Corporate Obj
	Gross Risk
	Cause of Risk 


	Mitigation
	Net Risk
	Further Management of Risk: 

Transfer/Accept/Reduce/Avoid
	Monitoring Effectiveness
	Current Risk

	1.
	Further due diligence reveals significant issues which reduce value of residential sites or cost of new build.
	I

4
	P

4
	Potential site contamination etc
	Mitigating Control:

Early instruction of professional team

Level of Effectiveness:

(HML)


	I

4
	P

3
	Action: 

PJW to instruct appropriate parties.

Action Owner: PJW
Mitigating Control:

Control Owner:
	Outcome required:

Milestone Date:
	Q


	Q


	Q


	Q

	I
	P

	2.
	Adverse community reaction to further consultation
	4
	3
	Lack of control through consultation with stakeholders 
	Mitigating Control: 

Full consultation plan developed and monitored

Level of Effectiveness:
	4
	2
	Action:  

Reduce ongoing consultation. 

Action Owner: PJW
Mitigating Control:

Control Owner:
	Outcome required:

Milestone Date:


	
	
	
	
	
	

	3.
	Further design work increases costs.
	3
	3
	Architect and cost manager fail to liaise adequately  
	Mitigating Control: 

Project Manager to ensure full liaison 

Level of Effectiveness: 


	3
	2
	Action: 

Accept

Action Owner: PJW
Mitigating Control:

Control Owner:
	Outcome required:

Milestone Date:
	
	
	
	
	
	


Appendix 8

Rose Hill Community Centre Project Programme

Summary of Key Milestones:
	STAGES OF WORK
	KEY ACTIVITIES
	COMPLETION DATE

	Political Approvals


	· City Executive Board Decision
	December 2012

	Planning Application


	· Submit planning application

· Planning Approval 
	March 2013
July  2013

	Main Contractor Appointment and Sub-Consultants


	· Notice issued for the appointment of the main Contractor 
· Main Contractor approval

· Contracts signed
	September  2013
November 2013

December 2013



	Contract Mobilisation & Construction
	· Start on site
	February 2014

	Practical Completion
	· Practical Completion

· Opening of new facility
	January 2015

Early 2015
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